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1. Background 

In 2012, International IDEA launched a project to establish the Arab Association of Constitutional 
Law (the “Association”), the first regional association of constitutional experts in West Asia and 
North Africa.  The project had as its objective to allow for a new generation of experts from the 
region to participate in the reform processes and to introduce new ideas and concepts to the 
debate on constitutional reform.  After two years of preparation, the Association was launched as 
a non-governmental organization in October 2014.  According to its charter, which was approved 
in its third regional conference, the Association plans to contribute to democratization efforts in 
the Arab region by making its comparative expertise available to reform efforts throughout the 
region, by providing objective technical analysis of the region’s constitutional frameworks and by 
promoting intra-regional learning.   The Arab Association’s membership is modern, broad and 
independent.  In a highly politicized region, the Association has successfully created one of the 
only opportunities for highly qualified leaders in constitutional law to engage with each other in a 
non-politicised environment to explore solutions to their problems.   
 
In January 2016, International IDEA commenced a second phase of activities for the ACL.  The 
second phase has a number of objectives including to:  
 
(i) Ensure that the Association is capable of sustaining itself and of participating in democratic 

reform throughout the Arab region;  
(ii) Contribute to the debate on the region’s difficulties, in so far as they relate to constitutional 

issues, search for solutions, and serve as a reference and resource for future constitution-
drafting processes;   

(iii) Create a platform that will allow for a new generation of constitutional experts to become 
involved in the discourse on constitutional reform in the region;  

(iv) Improve the quality of scholarship on constitutional law issues in the region. 
 
In order to make all of this possible, the second phase will involve the establishment of a 
Secretariat, which will be led by a Secretary General.  This will require recruitment of a Secretary 
General, who will be Association’s principle executive officer.   
 

2. Objectives of the Assignment 
The objectives of the Secretary General’s work are to support the ACL in its effort to formally 
establish itself and to become operational as its own independent organization. This will be done 
by the overseeing and spearheading of the second phase activities, and by supporting the 
development of the ACL’s various bodies and their working methods.   

 
3. Scope of Work 

The Secretary General will be responsible for satisfying the following obligations.  The Secretary 
General will satisfy these activities directly or with the support of the Secretariat’s staff.  The 
Secretary General’s obligations include the following:  
 



 

 

(i) Independence: The Secretary General will be required to oversee the development and 
implementation of all of the Association’s structures and mechanisms to ensure that it will 
be fully functional, and financially and administratively independent by the end of 2017.   
 

(ii) Strategy and implementation: In coordination with the Association’s various committees 
and partners, the Secretary General will be responsible for designing substantive activities.  
This will involve drafting (or overseeing the drafting of) concept papers, background 
papers, public announcements (including, where applicable, each activity’s call for papers), 
and agendas.  In order to satisfy this obligation, the Secretary General will be required to 
keep abreast of constitutional developments throughout the region, and also to maintain 
strong relationships with scholars, practitioners and experts in the field throughout the 
region and internationally.     
 

(iii) Supervision: The Secretary General will be required to provide daily supervision of the 
Secretariat’s work and their required outputs.  This will involve assuming ultimate financial 
responsibility before the Executive Committee and to International IDEA through ensuring 
that all of the Association’s financial matters are dealt with to the highest degree of 
professionalism, integrity and transparency, that all logistical details are properly managed 
and that financial audits are carried out on a regular basis.   

 

(iv) Establishment of the ACL’s governance and operating structures: Oversee the 
governance of the association, including the establishment and implementation of rules, 
policies and procedures that guide the ACLs internal functioning. 
 

(v) Quality control: The Secretary General will be required to ensure that all of the 
Association’s publications (including its reports, studies, yearbook, website, etc.) are of the 
highest quality possible, both in terms of substance and format.   
 

(vi) Communication: The Secretary General will be required to communicate with the 
Executive Committee on a regular basis, to keep it abreast of the project activities and also 
in order to obtain its approval whenever necessary.  Regular communication with other 
relevant committees and members of the ACL at large will also be expected. 
 

(vii) Reporting: The Secretary General will be responsible for preparing the Association’s 
activity and financial reports for its various donors and for the Association’s yearly General 
Assembly.  

 

(viii) Outreach: The Secretary General will be required to oversee the Association’s public 
outreach process.  This will involve disseminating the Association’s studies, reports and 
other materials to scholars of constitutional law throughout the Arab region through 
whatever means available (including through distribution of paper copies, via email, 
through social media, etc.).  It will also involve increasing the Association’s international 
profile outside the Arab region.  
 

(ix) Fundraising: The Secretary General will be required to lead fundraising efforts for the 
period starting January 2017.  This will involve drafting a summary of what will have been 
achieved, designing a new phase of activities for the period starting January 2017 and 
ending in December 2018, and drafting a new project proposal for this purpose.  It will also 
involve communicating regularly with prospective donors.    
 

(x) Coordination with International IDEA: The Secretary General will be required to 
coordinate all the work and reporting relating to this TOR with International IDEA.   

 



 

 

 
4. Timing and Work Plan 

The duration of the assignment is 18 months (from July 2016 to 31 December 2017).  International 
IDEA, through its Senior Programme Officer – Constitution Building, will continually monitor the 
implementation of the project.    

 
5. Deliverables and Reporting Requirements 

The Secretary General shall report to International IDEA’s  Senior Programme Officer -  Constitution 
Building and the Executive Commitee.   

 
6. Management and Organisation 

The Secretary General shall receive instructions from the ACL’s Executive Committee, in particular 
through its president, secretary, treasurer and International IDEA’s Senior Programme Officer - 
Constitution Building.  
 

7. Qualifications 
-Advanced degree in law, public administration, political science or related field 
- At least 10 years of professional experience  
- Strong and proven interest in constitutional law  
- Strong experience in project and human resources management  
- Strong and demonstrated communication skills 
- Ability to travel across the region and globally on behalf of the association 
- Demonstrated representation skills, including with government officials, donors and others. 
- Proven track record in successful fundraising 
- Strong experience in developing and implementing organizational structures, policies and 
procedures 
- Integrates a gender and diversity perspective into all activities. 
- Fluency in Arabic and English. Fluency in French is considered an asset.   
 

8. Fees 
The monthly fee is 5,500 EUR. 
 

9. Duty Station 
The position is based in Beirut or Tunisia. 
 
Applications should be made to tendersubmissions@idea.int before 23.59 (CET) 21 June, 2016. 
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